
 

Staffordshire’s economy prospers and grows, together with the jobs, 
skills, qualifications and aspirations to support it  

 

Key Accountabilities: 
Lead Cabinet Members:  
Lead Officer(s):  Catherine Raines   

What does this outcome aim to achieve? 
Transforming Staffordshire into a place with a modern economy, together with 
the skills, qualifications and aspirations to support it and prosper from it, 
underpins the delivery of the whole Strategic Plan: increasing prosperity has 
been given the highest priority by the county council. To facilitate this, we 
must focus on economic regeneration and supporting business growth, 
thereby driving an increasingly excellent quality of life for Staffordshire 
families and communities.  
We must start by generating a shared understanding of what is needed for 
Staffordshire to become more economically sustainable both geographically 
and by sector. Economic priorities will vary across the county – and, ultilsing 
the latest research, we will work with local authority partners to determine a 
long term economic vision for each place.  Whether it is about harnessing 
growth in small and medium sized enterprises or developing the rural 
economy; building on our traditional sectors or higher value growth sectors 
like medical technologies and the low carbon industry; supporting social 
enterprise or growing the tourism sector; we will create a shared map of our 
economic future and then set about the long term goal of realising it. In doing 
so, we will focus on supporting the growth of the private sector and help the 
county reduce its reliance on public sector employment.  
Staffordshire borders (or indeed regional or UK borders) will not be the limit of 
our ambition. We will look towards Europe, Asia, China, and others for the 
inward investment they can bring to our county.  

What is the county council’s role in delivering this Outcome? 
The county council will work with the local authority partners to create a 
shared vision of our economic future.  We will work with the Stoke and 
Staffordshire Local Enterprise Partnership (LEP) to ensure that businesses 
have a strong voice in advising and shaping our vision of sustainable private 
sector-led growth and long term economic prosperity.  The third sector will 
also play an important role; and we will partner with charities and social 
enterprises to optimise their contribution to our economy, to our mutual 
benefit. Staffordshire people and communities will also be given their chance 
to shape and drive the growth of prosperity.  
   What will we do to achieve this? 
A shared vision for our economic future will tell us what kind of economies 
and businesses we need, and where we need them.  Based on that, we will 
be able to target our support more effectively.  We will support the areas of 



 

greatest economic need to diversify, strengthen and transform their local 
economies by: 
1. targeting inward investment efforts towards the kinds of businesses that 

are needed to realise our vision 
2. encouraging enterprise and new business start-ups in the target sectors 
3. attracting the up- and down-stream companies that will form the supply 

chains around the target business sectors 
4. encouraging planning policies that support target economies/business 

sectors 
5. supporting schools, businesses, colleges and the county’s two Universities 

in the development of targeted education, apprenticeships, training, & 
higher education  

6. encouraging housing development of the right type in the right place 
7. targeting transport and highways developments to support the planned 

economy 
All of this will take time – but this focus on our economic future doesn’t mean 
we can’t take action to improve our economy today.  Starting immediately, a 
culture of innovation and entrepreneurship will be promoted, with a “can do” 
attitude to growing skills, enterprise and private sector business.  We will: 
1. deregulate and remove bureaucracy where it adds no value – for example 

we will aim to introduce cross cutting collaborative inspection so that 
businesses are not tied up in inspection red tape 

2. work to introduce single authority leadership across administrative 
boundaries, so that businesses which operate across more than one 
county or district can turn to a single authority for everything on behalf of 
all the others. 

3. support the provision of next generation “superfast” broadband across the 
county, particularly to priority areas that support economic growth.  

4. support local education providers and employers to invest in education, 
training and development that support progression into sustainable 
employment.    

5. review the county’s assets in terms of how best they can be used to 
promote business growth, including driving the wider use of community 
and cultural resources, heritage sites and arts organisations. 

6. provide support mechanisms (including, where possible, access to 
finance) for entrepreneurs and small business people (including those who 
wish to move their activities out of the public sector and create social 
enterprises or businesses of their own) 

7. maintain the highways and transportation networks needed to support 
businesses and communities.   

8. encourage work to improve the ‘public realm’ (signposting, lighting, 
planting schemes, clean-up and renovation, “best kept village”, etc.) 

9. strongly promote Staffordshire as an extraordinary place to live, train, 
invest, work, trade, get educated, visit and spend leisure time - recognising 



 

the importance of the culture and leisure environment in attracting 
businesses and investment and in supporting quality of life  

10. target domestic and worldwide tourists to visit our world-class attractions, 
starting with worldwide reach in 2011 for the opening of the Staffordshire 
Hoard touring exhibition and the “Mercian Way”. 

How will we know we are achieving it? 
Delivery of an improved skills base, private sector employment growth, growth 
of income per head and diversity, sustainability and competitiveness of the 
Staffordshire economy are all long term goals that will take time to deliver.  
The LEP and the county council are currently drawing up long term indicators 
and, where possible, shorter term proxy indicators to monitor how well we are 
delivering this.
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Staffordshire is a place where people can live safely - increasingly 
free from crime, the causes of crime and the fear of crime 

 
 

Key Accountabilities 
Lead Cabinet Members:  
Lead Officer(s):  Eric Robinson  
 

What does this outcome aim to achieve? 
 

Feedback from Staffordshire communities consistently tells us that being safe and 
feeling safe is a top priority for them. Ensuring that Staffordshire’s communities are 
places where people can live safely is an aspect of quality of life that affects 
people, communities and organisations.  People need to feel safe and this means 
developing confident and more cohesive communities, whilst reducing crime, 
tackling anti-social behaviour, domestic violence, drug and alcohol abuse and 
promoting fire and road safety and public protection. Working effectively in 
partnership with public and voluntary sector organisations is essential in achieving 
this outcome. 
 

The aim of this outcome therefore is for Staffordshire public sector and voluntary 
sector partners to work together to ensure that the following is achieved: 

 

• Reductions in crime rates, especially violent crime, domestic abuse, acquisitive 
crime and re-offending. 

 

• Reductions in the number of first time entrants to the youth justice system, 
reoffending by young people and reducing the numbers of young people in 
custody. 

 

• Reductions in anti social behaviour, especially that caused by under age 
drinking and substance misuse. 

 

• Reductions in casualties on Staffordshire’s roads – road safety in relation to 
speeding and the anti social use of vehicles is a clear priority for the residents 
of Staffordshire.  

 

• Staffordshire communities are reassured that the county is a safe place to live 
and that crime is reducing. 

 

This outcome has strong links to, and complements, the following county council 
outcomes: 
 

• In Staffordshire’s communities vulnerable people are able to live independent 
and safe lives, supported where this is required. 

 

• Staffordshire is a place where people can easily and safely access everyday 
facilities and activities through the highways and transport networks. 

 

As such, the plans for these outcomes should be read alongside this plan. The 
interdependencies mean that achievement of these outcomes will support us 
towards ensuring that Staffordshire’s communities are places where people can 
live safely - free from crime, the causes of crime and the fear of crime. 
Achievement of the council’s other outcomes will also support the preventative 
work being undertaken as part of this outcome. 
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What is the county councils role in delivering this outcome? 
 

The council has a number of roles at present: 
• It is a co-ordinator and provider of partnership leadership and support: 

� Working with 8 local Community Safety partnerships to find local solutions 
to issues such as violence associated with the night time economy and 
working with partners to address countywide problems.   

� The Stronger and Safer Communities Team provides resource to advise 
and support the Safer and Stronger Communities thematic partnership. 

� The county co-ordinates and operationally manages the Staffordshire Safer 
Roads Partnership. 

� The Observatory compiles nine community safety strategic assessments 
(one for each District and Borough and one for the County) and 
performance data. 

 

• It is a provider of services – for example the Youth Service, Youth Offending 
Service and the Road Safety Unit. 

 

• It commissions services – for example Barnardos Family Intervention 
programme. 

 

• It concentrates on prevention - this role will grow through the targeted work of 
Families First and the role out of the lessons from the two Total Staffordshire 
pilots (the Blake community and reducing the harm caused by alcohol). A 
variety of the services the council provides or commissions such as education, 
learning and cultural activities and youth activities also support the council in its 
prevention role and in achieving this outcome.       

What will we do to achieve this? 
 

• The county council will work closely with partners across Staffordshire to make 
the county as safe a place as possible, focussing on agreed priority areas as 
identified by the annual Strategic Assessment process and through regular 
performance management information; 

 

● We will share information with partners and align resources wherever possible 
to ensure we are maximising the use of our resources and providing the best 
possible value for money; 

 

● We will make sure our Elected Members receive timely support and advice to 
ensure they can play their full part in representing the county council on 
Community Safety Partnerships; 

 

● We will continue to provide awareness raising sessions for staff and to provide 
up-to-date and relevant information on Community Safety matters via the 
Staffordshire website and corporate intranet.  

 

● We will continue to keep the public informed about the wide range of work that 
is being undertaken by the county council and partners to keep them safe and 
tell them about the impact of that work. 

 

• We will involve the community and listen to their feedback, where appropriate, 
to inform our decision-making. 



 

 6

 

• Provide a range of Targeted Youth Support (TYS) services that help vulnerable 
young people to address their difficulties as soon as possible and prevent their 
problems escalating. We will ensure vulnerable young people receive a 
personalised package of support, information, advice and guidance, and 
learning and development opportunities, with support for their parents or carers 
as appropriate.  

 

• Make services more accessible, attractive and relevant for vulnerable young 
people. 

 

• Support the Local Criminal Justice Board (LCJB) to improve satisfaction and 
public confidence to reduce the fear of crime and insecurity by communicating 
more effectively with communities, partners and staff. 

 

• Prevent young people from entering the Youth Justice System and reoffending 
by young people. 

 

• Reduce the number of young people in custody. 
 

• Work with partners to provide effective interventions including health, 
education, substance misuse, courts, secure estate and voluntary 
organisations. 

 

• Reduce inappropriate speed through an integrated speed management 
strategy. This will be a central feature of our road safety strategy throughout the 
duration of this plan. 

 

• Continue to work with partners and use accident analysis and intelligence to 
continue our success in reducing the number of people killed or seriously 
injured on our roads. This intelligence will be used to deploy the correct 
intervention and to identify and target our vulnerable road user groups: 
children, young drivers and passengers and motor cyclists.  

 

• Work with partners to ensure the successful delivery of the Total Staffordshire 
pilots and assess the wider application of the approach. 

 
 

How will we know we are achieving it? 
• Crime rates will continue to reduce in Staffordshire. 
 

• Staffordshire’s residents’ perceptions of crime will reduce and they will feel 
safer. 

 

• Through reductions in crime and anti-social behaviour linked to substance 
misuse – ASB measure is to be confirmed. 

 

• Vulnerable young people will be helped earlier to address their difficulties to 
prevent their problems escalating to a higher level of intervention. 

 

• More vulnerable young people will receive a personalised package of support, 
information, advice and guidance, and accessible and attractive learning and 
development opportunities, with support for their parents or carers as 
appropriate.   
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• Services will be more accessible, attractive and relevant to vulnerable young 
people 

 

• First time entrants to the Youth Justice System, reoffending and custody rates 
will reduce. 

 

• We will see further reductions in road casualties, especially killed or serious 
injuries. The following outputs will also be monitored: 
� children receiving road safety training 
� driver training through rectification courses 
� young driver and motorcyclist intervention programmes 
 

• Through public feedback through Staffordshire Police Community Contact 
Records.  

 

• Through customer feedback and public opinion surveys. 
 

• By monitoring the progress and success of the Total Staffordshire pilot
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Outcome:  2 Staffordshire’s communities are places where people can live safely - free from crime, the causes of crime and the fear of 

crime 
 

Lead Cabinet Member(s):  Lead Officer (s) : Eric Robinson 
PI No. 
 

Description of indicator Cabinet 
Member 

Accountable 
Manager 

Previous  
out-turn 
(baseline) 

Previous 
year’s target 
vs outturn 
(eg.RAG 
rating) 

Year 1 
Target  

Year2 
Target  

Year 3 
Target  

Year 4 
Target  

Year 5 
Target 

 
Local 
indicator 

Reduction in serious 
violent crime: 
 
a) Reduction in violence 
with injury  
 
b) reduction in violence 
with injury that is 
domestic 
 
 

 
Mr Ben 
Adams 

TBC TBC TBC TBC 
once final 
2010-11 
outturn 
known 

TBC TBC TBC TBC 

 
 
 
NI 18 
 
 
NI 19 

Reduction in reoffending 
rates 
 
(a) Reduction in adult 

re-offending 
 
 
(b) Reduction in youth 

re-offending 

 
Mr Ben 
Adams 

 
 
 
TBC 
 
 
 
Sharon Moore 

 
 
 
TBC  
 
 
 
TBC 

 
 
 
TBC 
 
 
 
TBC 

TBC 
once final 
2010-11 
outturn 
known 
TBC 

 
 
 
TBC 
 
 
 
TBC 

 
 
 
TBC 
 
 
 
TBC 

 
 
 
TBC 
 
 
 
TBC 

 
 
 
TBC 
 
 
 
TBC 

 
NI111 

Reduction in first-time 
entrants (aged 10-17) to 
the Youth Justice System 

Mr Ian Parry 
 
Mr Ben 

Sharon Moore  
TBC  

 
TBC 

455 PNC 
 
391 
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Outcome:  2 Staffordshire’s communities are places where people can live safely - free from crime, the causes of crime and the fear of 
crime 

 

Adams YOIS 
(based 
on target 
in current 
DIPs)  

N/A Fear of Crime One of the key parts of this indicator is to reduce the fear of crime in Staffordshire. This measure proposes to gauge from 
residents how safe they feel in their local communities. Staffordshire Police’s Feeling the Difference Survey will be used. 
Questions will be developed and are likely to include: 
 

• How safe do you feel in your local area? 
• Are you fearful of being a victim of crime in your community? 

N/A Perceptions and rates of 
ASB 

A key local measure towards achieving this outcome is around understanding rates of ASB that are captured by the Police 
against perceptions of ASB within Staffordshire’s communities (captured by Staffordshire Police’s Feeling the Difference 
Survey. This will not only provide an indication towards rates of crime in Staffordshire and an understanding of fear of crime, 
it will also enable us to identify whether changes in perceptions of ASB match actual rates of ASB and in which geographical 
parts of the county the variations lie. The data should also be able to be broken down to provide an indication of ASB that is 
linked to alcohol misuse. 
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In Staffordshire’s communities vulnerable people are able to live 
independent and safe lives supported where this is required; 

 
 

What does this outcome aim to achieve? 
 

This outcome aims to ensure that Staffordshire’s vulnerable people – what 
ever their age are able to live independent and safe lives and to support their 
carers.  Vulnerable people will benefit from a range of preventative services 
so that they are at less risk of losing their independence or requiring long term 
care. They will have the help they need to live as independently as they 
choose, and have well timed, well-coordinated treatment and support. 
Furthermore they will be helped to take control of their personal support and 
be able to choose from a wide range of quality-assured local services, with 
easy access to appropriate information and advice.  
 

It aims to achieve a Staffordshire where vulnerable people of all ages will 
have fair access to services; where they are free from discrimination or 
harassment and are protected from all forms of abuse and that personal care 
maintains their human rights, dignity and respect. In doing so they will also be 
comfortable where they live and there is support for family and social life. 
There will be effective arrangements in place for young people with disabilities 
or who were children in care or young offenders, enabling them to continue to 
live safe and supported lives as they make the transition into adulthood, and 
that Children and young people are safe from abuse or neglect and the 
consequences of other people’s negative behaviour. 
 

What is the county council’s role in delivering this Outcome? 
 

Our role is no longer about a set of different services. It is about providing the 
infrastructure, a range of choices and a culture change to enable people to 
take control of their lives. Our vision will help and encourage people to live 
fuller, more active and normal lives where possible which focus on lifestyle 
rather than just service provision.  Delivering this fundamental change goes 
far wider than just the county council and includes the NHS, voluntary and 
independent sectors as well as the wider public services delivered in 
Staffordshire. 
 

We have a role in influencing individuals toward solutions and lifestyle choices 
which are less dependent on the state and maintain their ability to live more 
fulfilling lives. Our role also extends to ensuring that Staffordshire is a place 
where vulnerable people and their carers benefit from a broad range of 
support services; and that support services meet the needs of people from 
diverse communities and backgrounds. It also includes helping local people 
who need services and their carers to take control of their support, to express 
their own needs and plan personalised support by ensuring that advice and 
information is readily available to help people think through support options, 
risks, costs and funding. We have a role in ensuring that vulnerable people 
and their carers have fair access to services and that they can get advice 
about entitlements and options for support; 
 

Our role is broader than this however and we will monitor the take-up of 
services to and ensure that organisations have opportunities to discuss the 
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results. We also need to work with partners to ensure that vulnerable people, 
children and their carers are safeguarded from abuse, neglect and self-harm.  

What will we do to achieve this? 
 

Our strategy is based on the transformation of social care away from 
specialist services and ongoing care towards reablementi and preventing 
people from needing long term care.  We will continue to focus on helping 
older and vulnerable people to remain independent, safe and able to live their 
lives in the way they wish, ensuring that they have access to the information 
and support they need to achieve this.   
 

To do so we will:  
 

o Modernise Services - This involves a transformation away from ‘building-
based’ services provided directly by the county council to the development 
of a wider range of opportunities that will mean less need for long term 
care.  

 

o Personalise the Care Pathway - This means helping people to assess their 
own needs and make their own choices about how best to meet these 
needs. This will enable people to live their lives as they wish, confident that 
services are high quality, safe and promote their own individual needs for 
independence, wellbeing and dignity.  

 

o Integrate - This means creating a more seamless care system in 
Staffordshire covering both health care and social care. Integrated 
services will deliver better outcomes and improved user satisfaction, 
access, quality and efficiency.   

 

o Promote Excellence - This means making it easier for people to obtain 
high quality information, advice and other help.  ‘Staffordshire Cares’ will 
include a comprehensive new website and service directory, Information 
Points and Customer Access Points. It also means a continued emphasis 
on prevention and reablement, and taking advantage of opportunities to 
improve efficiency and cut bureaucracy.   

 

o Commission - This means ensuring that the independent and voluntary 
sectors can cope with increasing demands.  We will do this by redirecting 
investment to community based preventative, wellbeing and reablement 
services.  

 

How will we know we are achieving it? 
 

We will know we are achieving this if there is:  
 

o An increase in the number of people who are able to remain independent 
in their own home; 

o A reduction in the number of people requiring acute, intensive and/or long 
term care services; 

o An increase in the availability of support for carers; 
o A continued reduction in the proportion of people admitted permanently to 

residential and nursing care; 
o An increase in the proportion of people managing their own support; 
o A reduction in the number of delayed discharges from hospital; 
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o Increased awareness and take-up of services provided by the third sector; 
and 

o A high proportion of service users and carers who say they have been 
treated with dignity and respect. 

 

To achieve this outcome we will measure the implementation of our plans 
through performance indicators and through regular user experience surveys 
and interviews.  
 
 

Further work being undertake to work up measures etc. 
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Staffordshire’s children and young people can get the best start in life 
and receive a good education so that they can make a positive 

contribution to their communities 
 

 What does this outcome aim to achieve? 
 

Children and young people are the future of Staffordshire. We need to ensure 
that they have the best start in life and get a good education so they are well 
prepared for their adult lives.   
 
We want children, young people and families to thrive, this will be achieved by 
ensuring excellent education provision across Staffordshire and empowering 
parents and carers to make the right choices for their children.  
 
Staffordshire schools have a key responsibility in supporting families and 
communities to take a ‘whole child’ approach to raising educational attainment 
across all key stages; we will support and encourage schools in this role. 
 

What is the county councils role in delivering this Outcome? 
 
Staffordshire County Council has a key role in delivering this outcome through 
commissioning the best services for children, young people and families. We 
will do this by ensuring we have the appropriate information to make informed 
decisions on future service provision.  
 
Staffordshire County Council will continue to work with partners to ensure 
effective collaborative working both operationally and strategically. As an 
organisation it is important that we influence our partners to develop and 
deliver services that will lead to better outcomes for children and young 
people.  
 
We will re-align frontline services to ensure there is a swift and easy access 
route for parents, carers and children.  We will work with our service providers 
to ensure the provision of robust services for young people that lead to better 
outcomes in life.  
 

What will we do to achieve this? 
 
To achieve this outcome we will talk to Staffordshire’s children, young people, 
their families and carers, to gather their views, to identify what is needed and 
where there may be gaps in provision.  
 
We will undertake a robust needs analysis of available data and information 
about the population of Staffordshire, identifying areas of deprivation and 
greatest need.   We will use this information to shape the services we deliver 
or commission and ensure that that we provide services at the right place at 
the right time.  
 
We will make sure that the services we deliver ourselves or those we 
commission are effective, efficient and equitable and are regularly reviewed 
and changed if necessary, to ensure excellent quality service delivery.  
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How will we know we are achieving it? 

 
Staffordshire’s children and young people will achieve their full potential (both 
academically and socially) which will give them a good start in their adult lives, 
enabling them to make a positive contributions to the community they live in. 
 
• Ensuring children have the best start in life 

o Improved access to children centres by families from disadvantaged 
groups. 

o An increase in the number of children from disadvantaged groups 
benefiting from free early years places within Staffordshire.  

o An improvement in the achievement of children at the end of Early 
Years Foundation Profile. 

• Receive a good education  
o A decrease in the educational attainment gap between vulnerable 

groups and other children and young people (for example; children 
on free school meals, children with special educational needs, 
children in care). 

o An improvement in the level of pupil attainment at the end of Key 
Stage 2 and number of A* to C grades or equivalent Key Stage 4. 

 
Key measures 
 
• Number of disadvantaged families accessing children centre services.  
• Number of children from disadvantaged groups benefiting free early years 

places. 
• Achievement of at least 78 points across the Early Years Foundation 

Stage with at least 6 in each of the scales in Personal Social and 
Emotional Development and Communication Language and Literacy. 

• Achievement at level 4 or above in both English and Maths at Key Stage 2. 
• Achievement of 5 or more A* to C grades at GCSE or equivalent including 

English and Maths. 
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Staffordshire is a place where people live longer, healthier and fulfilling 
lives 

 

Key accountabilities 
Lead Cabinet Member:  
Lead Officer: Aliko Ahmed 
 

What does this outcome aim to achieve? 
 

In order for Staffordshire to be a place where people live longer, healthier and 
fulfilling lives, we need to ensure effective public health improvement 
programmes are in place. Our aim is to improve the overall length and quality 
of life of Staffordshire’s residents and the reduction of health inequalities. This 
means that we should be aspiring to improve health and wellbeing from pre-
conception and infancy into old age at a much greater scale and pace than 
ever before. Reducing health inequalities is complex and to achieve it, a long-
term multi-agency, multi-disciplinary approach is required. No one agency or 
sector alone can help individuals improve their quality of life or expect to 
address some of the public health challenges such as childhood obesity and 
excessive drinking.  
 

Action is needed to address many of the social factors that affect health such 
as poor housing conditions, low levels of education, social exclusion and 
isolation, challenges in the physical environment, crime, transport and high 
levels of unemployment. The environment where people live, from their home, 
their street, to their community has a huge impact upon quality of life and it is 
important to create conditions that enable a healthy way of life at all levels. It 
is also important that individuals recognise and accept that their own choices, 
actions and lifestyles have a direct impact on their health and quality of life. 
 

There are certain points in people’s lives when there are opportunities to 
improve their health and wellbeing – for example, giving children the best start 
in life is important to set the foundations into adulthood. Effective parenting is 
a fundamental ingredient for all families including teenage parents. As children 
progress into education, inequalities in attainment affect physical and mental 
health, as well as future income, employment and quality of life. Public health 
interventions can be effective during school age, teenage years and adult 
working life.  Access to lifelong learning and being in employment for 
example, contributes towards better physical and mental health. Changing 
and maintaining healthy behaviours across the course of people’s lives to 
improve lifestyles can help avoid the development of chronic diseases. 
Maintaining good health and wellbeing in older people is equally important. 
Keeping fit, independent and enjoying healthy years is pivotal to a good 
quality of life. The right information and support at the right time and place is 
paramount.       

 

What is the county council’s role in delivering this outcome? 
 

The county council is already undertaking work to support this outcome. A 
number of existing responsibilities contribute to improving health and 
wellbeing and reducing inequalities and we already work in a number of 
critical areas such as education, planning, transport and community safety.  
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The county council will continue to drive improving health and wellbeing 
across Staffordshire, but will have an enhanced role with new powers and 
resources to address local problems with local solutions. We will be provided 
with powers to increase local accountability and support integration and 
partnership working across social care, the NHS and public health.  
We will take on responsibility for health improvement under new plans set out 
in the Public Health White Paper - Healthy Lives, Healthy People. The county 
council will also lead on the proposed Health and Wellbeing Board which will 
include representatives from across the county council, the NHS and 
HealthWatch, giving greater local control over services to local communities.  
 

What will we do to achieve this? 
 

To achieve this outcome we will use these new powers to develop an 
environment in which the county council and our partners can effectively 
deliver the jointly developed Staffordshire Health and Wellbeing strategy - 
Making a difference improving health and wellbeing in Staffordshire: people 
and places. The strategic priorities identified below contribute towards the 
achievement of this outcome:  
 

o Improve the health of children and young people; 
o Improve mental health and wellbeing; 
o Improve the health and wellbeing of older people; 
o Reduce the harm caused by alcohol misuse; 
o Reduce the harm caused by smoking; 
o Improve housing, local areas and communities; 
o Assess the impact of policy and planning decisions on health; 
o Listen to our local communities needs and how to met these needs. 
 

The success of this strategy requires the involvement of the public, private, 
voluntary and community sector and local people having a shared 
responsibility and to support this we will: 
 

o Work with district/borough councils, NHS, Fire and Rescue Service, Police 
and third sector colleagues; 

o We will continue to provide the innovation fund to support the 
implementation of the strategy and promote the extension of good 
practice. The fund supports new and creative solutions to deliver health 
outcomes and promote well being in local communities and with local 
businesses.   

o We will provide a skilled and competent public heath workforce that has 
the capacity to make a difference across the county. 
 

How will we know we are achieving it? 
 

We will know we are achieving this:  
o Through the collection, analysis and interpretation of the wide range of 

data and research that is available to us to assess and monitor health and 
wellbeing and to identify reductions in inequalities; 

o By evaluating the success of Health and Wellbeing programmes, services 
and activities.    

 

We will also measure success will based on a public health outcome 
frameworkii that will enable the county council and its partners to assess its 
progress across the following five outcome domains:  
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o Health protection and resilience;  
o Tackling the wider determinants of ill health; 
o Promoting healthy choices and healthy lifestyles;  
o Preventing ill health; 
o Focusing on premature mortality and the health of the most vulnerable 
o Each of these domains will have a set of indicators to aid monitoring and 

evaluation. 
 
 

Further work being undertake to work up measures etc. 



 

 18

 
 

Staffordshire is a place where people can easily and safely access 
everyday facilities and activities through the highways and 

transport networks; 
 

Key Accountabilities 
Lead Cabinet Members:  
Lead Officers: Catherine Raines  

 

What does this outcome aim to achieve? 
The highway and transport network is fundamental to improving the County’s 
economic prosperity - safely and conveniently connecting people, jobs and 
services within Staffordshire and beyond. The network also has a broader 
impact on our communities: on safety, environment, health and quality of life.  
By managing and maintaining our networks (whilst at the same time achieving 
value for money), we provide opportunities for easy and safe access to 
facilities and activities; training, education and jobs; suppliers and wider 
markets. We also have opportunities to enhance the local environment, 
reduce emissions and minimise environmental impact.   
We will continue to promote safety and security on the network: 
Staffordshire's roads are officially the safest of any county council in the UK.  
Equality of access reduces social exclusion and contributes to health and 
quality of life outcomes for our communities.   ‘Access for all’ will therefore be 
a key consideration within future developments - and is particularly important 
when planning new housing and employment sites, services and facilities.   

What is the county council’s role in delivering this Outcome? 
The county council has a central role in the delivery of this outcome – and we 
will work in co-operation with local communities and partners (such as the 
emergency and health services and town, parish and county councillors) to 
recognise local concerns and priorities through, for example, the development 
of Divisional Highway Programmes.   
Staffordshire’s highway network is valued at over £6.5 billion and we need to 
ensure that the limited funding that we have is used in the most effective and 
efficient manner. We will commission services to maintain the highway 
network at the same time as ensuring value for money. This will allow users 
and local communities to benefit from the network both now and in the future.   
We have the lead role in the development of a Staffordshire-wide Local 
Transport Plan.iii The County Council will bring together all partners to set out 
a transport network plan which serves the needs of our families and 
communities, supports a thriving economy, is safe and is kind to the 
environment - both now and in the future. 

What will we do to achieve this? 
The primary way in which we will achieve this outcome will be through 
maintaining and improving the highways network.  We will use our limited 
funding to gain maximum benefit by co-ordinating our work with partners and 
third parties – and we will always consider the maintenance implications of 
new highway schemes.  We will also work to achieve improved transport 
provision, such as bus services and car clubs. 
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We recognise the importance of involving local communities that may be 
affected by road improvements.  We will always make best use of our existing 
roads to increase capacity before considering building new roads.  Where new 
roads are required, we will openly communicate with those that may be 
affected.  We aim to ensure that new planning developments are sustainable 
and to minimise any negative impact on the highway network: all traffic and 
road improvements proposals will include an environmental impact 
assessment.  We will respect the environment by minimising the risk of 
flooding, erosion and contamination of water and soil.  Furthermore, we will 
protect the image of our towns by preserving historical items on the highway 
as close to their original appearance as possible and by enhancing 
biodiversity and the landscape wherever possible. 
The achievement of a reliable road network that is safe and serviceable 
(whilst achieving value for money) directly supports the stimulation of 
regeneration and increased prosperity.  This support also includes providing 
access to tourist attractions, minimising the impact of major events on traffic 
movement and improving the efficiency of freight distribution. Operationally, 
we will manage street lighting in a sustainable manner and treat designated 
parts of the highway to reduce the effects of frost, ice and snow.  
We will endeavour to support our rural communities and promote better 
access and opportunities for all by helping to improve bus services.  We also 
aim to support residents with mobility difficulties and assist those without 
access to a private car. In doing so we will seek to improve and integrate with 
other transport services.  
We will maintain safety and security on our highway network by delivering 
cost-effective safety measures and working with our partners to enforce road 
traffic laws. Road safety education will be targeted at those groups most at 
risk from being involved in accidents - and we will introduce measures 
designed to reduce crime, the fear of crime and anti-social behaviour on our 
highway network. We will also plan for and respond to damage on the 
highway where it may pose a safety risk.  
We aim to improve the environment by encouraging the reduction of road 
transport emissions: encouraging alternative mean of travel than the private 
car; promoting the use of low-emitting vehicles and vehicle efficiency; and 
creating an environment in which everyone feels confident to walk and cycle. 
This will lead to a better quality of life for our families and communities by 
maintaining our road safety record, supporting community cohesion, and 
reducing the negative impact of traffic related noise and artificial light. We will 
lead by example by reducing our own road transport emissions. 
  

How will we know we are achieving it? 
This outcome will be monitored using headline performance indicators taken 
from Staffordshire’s Local Transport Plan. Work is on-going to identify which 
of these indicators are most appropriate to monitor progress against delivering 
this outcome and will be confirmed once the finalised list of indicators has 
been agreed. The Local Transport Plan has recently been subject to a period 
of consultation.  Following this; agreement of indicators to monitor this 
outcome is likely to occur in the near future.  
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Staffordshire’s communities can access, enjoy and benefit from a 
range of learning, recreational and cultural activities 

 

Key Accountabilities:  
Lead Cabinet Member:  
Lead Officer:  John Tradewell     
 

What does this outcome aim to achieve? 
 

The arts, heritage, culture and learning enrich the life our community. They 
help define what Staffordshire ‘the place’ is, and what made it the place it is 
today, helping shape the vision and create the ambition for what we want 
Staffordshire to become and achieve in the future. As well as a rich cultural 
heritage, Staffordshire has a wealth of recreational opportunities to offer. It 
has great countryside and open spaces, historic towns and pretty villages, 
and an attractive and extensive canal network. It also has major attractions 
such as Shugborough, Lichfield Cathedral and the National Memorial 
Arboretum. 
 

At the heart of our approach to recreation, learning and culture is the belief 
that they can transform lives and communities. These provide positive and 
shared experiences which help develop and empower our communities and 
support improved health and well-being. They build skills and confidence, and 
nurture innovation and aspiration and contribute to the prosperity of 
Staffordshire through tourism and the creative industries. 
 

These opportunities and facilities help to shape how communities see 
themselves and how they are seen by others. Together with community 
assets, such as libraries, museums, colleges, they provide an important 
element in the community’s sense of place, pride and identity. Communities 
view themselves more positively when they feel that recreational, cultural and 
learning opportunities are available. The range and quality of learning, cultural 
and recreational opportunities helps to raise the profile of Staffordshire, and 
contributes to Staffordshire having an identity as an attractive place to live, 
work and invest. This positive, external image is vital if we are to be 
successful in attracting creative, entrepreneurial and wealth creating people 
and businesses to move to Staffordshire. 
 

What is the county council’s role in delivering this Outcome? 
 

We have a clear role in delivering this outcome – both as a provider and as a 
commissioner of services. As a commissioner we organise, host and 
commission informal learning, recreational and cultural activities within local 
communities. Just as importantly we support our communities to commission 
and provide the activities and events that they themselves value. 
 

Staffordshire’s accessible location means that our residents have the potential 
to access and enjoy a range of learning, recreational and cultural 
opportunities provided in neighbouring areas and cities such as Birmingham 
and Manchester. The internet also provides our residents with improved 
access to these opportunities. Our offer seeks to complement and incorporate 
these elements rather than duplicating or competing with them. 
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We provide a wide range of recreation, learning and cultural services such as 
libraries, arts and museums, the Shugborough estate, archives, and adult and 
community-based learning.  
 
Our services and facilities are valued and well used by our communities with 
over half of Staffordshire’s residents being active members of their local 
library.  However, we are just one of a range of commissioners and providers 
of recreational, learning and cultural opportunities within Staffordshire, and 
part of our role is to co-ordinate the full range of such provision to avoid 
duplication and to ensure that there is a fully integrated and coherent offer for 
our residents. 
 

We also need to ensue that our provision of these services is integrated with 
the county council’s wider agenda and aspirations. For example, our libraries 
not only offer the loan of books, they are also successful in taking children 
outside of the classroom, and encouraging informal and recreational learning 
for adults. Our libraries are the largest provider of volunteering opportunities 
and creative activities, and these enable communities to influence, develop 
and shape their own programmes of activity - activities that contribute to well-
being by helping people to relax, enjoy themselves and develop confidence.  
 

What will we do to achieve this? 
 

To achieve this outcome we will: 
 

o Commission and provide the services that best meet the needs of our 
residents;  

o Engage with our communities, listen to what they tell us, and use this to 
inform our decision-making to ensure that the services we commission are 
based on need;  

o Ensure that a range of high quality, community-based recreational, 
learning and cultural opportunities are accessible to all our communities;  

o Make the best use of our buildings, using them as community hubs, to 
provide a wide range of opportunities and activities for local communities;  

o Regularly review the services we commission and provide to improve their 
quality and to ensure that they are benefitting our communities 

o Work in partnership with the district and borough councils, local colleges 
and other public sector bodies, and community and voluntary 
organisations to deliver ‘joined up’ cultural and informal learning services.  

 

How will we know we are achieving it? 
 

We will know we are achieving this:  
 

o By increased engagement in Library, Archive, Arts and Museum Services; 
o An increase in the number of people and families involved in our informal 

adult and family learning events; 
o More take up of adult and community learning provision; 
o Increased participation in recreational and cultural activities; 
o Increase numbers of people progressing into further learning as a result of 

accessing these opportunities; 
o Through high customer satisfaction rates and customer feedback to 

evidence that our customers are benefitting from the opportunities 
available. 
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Key measures: 
 
• Visits to cultural venues - visits to libraries, arts and museums venues and 

the archive service 
• Attendances at informal adult and family learning events 
• Adults attending informal adult learning ACL courses 
• Number of schools who are members of the Get Set Network, and are 

delivering Olympic and Paralympic inspired programmes 
• Number of learning, recreation and culture events / activities where the 

community are supported to hold the event / activity themselves 
 

 
Further work is being undertaken on these measures.
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Staffordshire’s people are involved in shaping the delivery of public 
services 

 
 

What does this outcome aim to achieve? 
 

This outcome aims to support building the ‘Big Society’ in Staffordshire. We want 
to see the residents of Staffordshire playing their full role in society and playing 
their part in the decision making process, thereby demonstrating our commitment 
to engaged and prosperous communities.  
 
In order to maintain the county council’s frontline services, we need to ensure that 
we deliver the services that people need to live their daily lives. Only by listening 
and responding to Staffordshire residents and service users by promoting and 
encouraging genuine opportunities for involvement across all sections of the 
community, can we make sure that this is happening. We need to make sure that 
all of these opportunities are accessible, inclusive and representative of 
Staffordshire’s diverse communities. Ensuring improved customer access and a 
co-ordinated approach to customer service is also key to maximising opportunities 
for communities to influence decision making. Furthermore, the local opinions 
expressed by communities through local elected representatives provide additional 
legitimacy to the development of local priorities and decision making. 
 

Creating and supporting the development of a stronger and more robust voluntary 
and community sector will enable the delivery of more effective public services that 
are relevant and appropriate to the needs of local people and communities. A 
strengthened relationship between the voluntary and community sector and public 
sector organisations in Staffordshire will be crucial in meeting the commitments of 
Big Society and the localism agenda.  Local people will need ongoing support if 
they are to be meaningfully engaged and given real power over the decisions that 
affect them. 
 

This outcome links to all nine of the outcomes in our Strategic Plan. The delivery of 
this outcome will rely on the council engaging, supporting, listening to and 
communicating with our communities and voluntary and community sector groups 
in the design and delivery of services throughout the delivery of all nine of its 
outcomes.  The need to involve people in decision making and for people to play 
their full role in society is therefore reflected in all nine of our outcome plans. 
 
 

What is the county councils role in delivering this outcome? 
 

• Supporting individuals, communities, voluntary groups, mutual organisations 
and others with an interest in local decision making to play their full part in 
society.  

 
• To actively listen to Staffordshire residents and communities ensuring that its 

decision making processes include, where appropriate, consultation and 
engagement with those involved.  

 
• To promote/encourage genuine opportunities for involvement across all 

sections of the community as a way of ensuring our services reflect the needs 
of all our communities. 
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• Ensuring that community engagement activities are accessible, inclusive and 
representative of Staffordshire’s diverse communities.   

 

• Developing and maintaining a strong evidence base that will influence strategy 
and decision making processes including, where appropriate, the results of 
consultation and engagement. This will include using our customer knowledge 
and insight we collect from our engagement activities. 

 
• To promote the value that people’s involvement makes to the council and its 

decisions and to report back on the difference that engaging with key 
stakeholders has delivered.  

 
• Supporting our elected members in their role within the community and to make 

use of this ‘softer intelligence’ about communities when designing services.    
 
• To put in place the right measurements and systems to tell us where we are 

doing well and where we need to improve to ensure we deliver the Customer 
Charter and customer care standards.  We will continue to regularly monitor 
customer experience through a number of different ways to measure delivery 
outcomes.  

 
• To support the development and work of the voluntary and community sector in 

Staffordshire by promoting and supporting the principles of the Staffordshire 
Partnership Compact. The Compact sets out the key principles for both sectors 
to adhere to in working together around Funding, Commissioning and 
Procurement, Volunteering, Consultation and Policy, Equality and Diversity and 
Capacity Building. 

 
• To increase participation in regular and meaningful volunteering to help to build 

the Big Society and ensure people are playing their full role in society. 
 
• Supporting the development of Locality Working across the identified priority 

areas of Staffordshire to give people a real opportunity to influence decision-
making in their community. 

 
What will we do to achieve this? 

 
 

• We will seek to actively engage with our residents and communities, using a 
wide range of channels including social media, on an ongoing basis to ensure 
their views are heard. This will be achieved through local members, as well as 
engaging on core issues such as priority and budget setting.  

 
• Work in partnership with the community to look at how we deliver services to 

ensure we are providing the best possible service; recognising the importance 
of listening to our communities to help us improve.   

 

• We will ensure that our consultation is inclusive and accessible and is 
representative of our diverse communities.  

 
• Use the results of resident and service–user consultation and involvement to 

shape the services that we provide, commission or support in the future to 
make sure that our services remain cost effective and delivered in the way that 
suits our residents and service users.  
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• Ensure the county council’s Community Engagement Framework is embedded 

across the organisation. We will deliver against the Framework’s 
Implementation Plan to improve the quality and consistency of engagement 
carried out. 
 

• A One Council approach will be implemented to strategically manage our 
community engagement, including the creation of engagement leads across the 
organisation and a pooling of engagement budgets.   
 

• We will develop support and training for our elected members in order to make 
use of the ‘softer intelligence’ they gain in their roles as elected members.  

 
• Work with our partners to co-ordinate and improve community engagement 

activities in Staffordshire. 
 

• Listen and respond positively to customer feedback, using the results of 
compliments, comments, suggestions and complaints to improve our services. 
 

• Deliver a seamless customer experience, getting things done first time and at a 
time that suits residents.  

 

• We will ensure the principles of the Staffordshire Partnership Compact are 
embedded within our organisational processes. Compact Champions will be 
supported to raise awareness of the Compact and to act as the eyes and ears 
of the agreement in its practical implementation. 
 

• The county council will work with partners to ensure it reduces any 
unnecessary bureaucracy in its organisational processes to enable greater 
accessibility for voluntary and community sector groups throughout the service 
commissioning cycle. This will encourage the development of the Big Society in 
Staffordshire. 

 
• We will encourage more people to participate in volunteering across 

Staffordshire by working with the voluntary and community sector and 
developing and promoting volunteering opportunities. 
 

• We will work with partner organisations to support Locality Working where 
targeted intervention is needed.  

 
 

How will we know we are achieving it? 
 

• An increase in the percentage of residents who feel they can influence local 
decision making and are also willing to be an advocate for the county council.  
 

• The engagement and involvement of communities is embedded in our service 
planning process. 

 
• The dialogue we establish with residents is used to inform our priorities, 

strategy, the service we commission and the way they are delivered. We will 
use our community engagement calendar to monitor this. 
 

• Both the council and our communities are able to tell us how the engagement 
has impacted on decisions and improved services. 
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• Improved access to services which meet the needs of Staffordshire residents 
and service users and deliver the desired outcome. This will be measured by a 
reduction in unnecessary contact for Staffordshire residents and service users.  

 
• Increased opportunity for the customer to share service experience and offer 

suggestions for service improvement to shape delivery. 
 

• Increased expressions of customer satisfaction with the county council overall 
as well as specific services.  
 

• Reduction in the number of customers who feel they need to complain. 
 
• Increasing numbers of people who regularly volunteer. 
 

• The response to the National Survey of Charities and Social Enterprises.
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Outcome:  8 Staffordshire’s communities are places where people are involved in decision making to help shape the 
delivery of public services 

 

Lead Cabinet Member(s): Mr Ben Adams, Mr Mark Winnington Lead Officer (s) : Helen Riley 
PI No. 
 

Description of indicator Cabinet 
Member 

Accountable 
Manager 

Previous  
out-turn 
(baseline) 

Previous 
year’s target 
vs outturn 
(eg.RAG 
rating) 

Year 1 
Target  

Year2 
Target  

Year 3 
Target  

Year 4 
Target  

Year 5 
Target 

Current 
proxy for 
NI 6 

No of volunteers 
registered and/or 
supported by Volunteer 
Centres  

Mr Ben Adams 
(CC) 

Darryl Eyers Participation in regular volunteering will support the development of ‘big society’. 
It will encourage people to play their full role in society, and to be involved in and 
shape public and community-based services. 
 
Data will be collected from SCIO and will be based on the number of volunteers 
registered or supported by the county’s volunteer centres. It will be broken down 
to provide a picture of the number of new volunteers registered. Targets are set 
through the county council’s SLA with SCIO on a year on year basis to tie in with 
development and review of implementation plans linked to the SLA.  
 
The county council’s reputation tracker will also provide supporting data on 
regular volunteering in Staffordshire. 

NI 4 % of people who feel 
they can influence 
decisions 

Mr Ben Adams 
(CC) 
 
 

Darryl Eyers  Previously reliant on the Place Survey, we can use either the Police’s Feeling 
the Difference Survey (the current proxy measure) or the county council’s 
reputation tracker to measure our performance. Baseline to be set and targets 
developed following agreement on the most appropriate survey to use. 
 

XC5.1 % of complaints 
received and 
responded to within 
agreed timescale 

Mr Mark 
Winnington 
(CC) 

Jacqui 
McKinlay 

Projected 
outturn - 93% 

Current 
Direction 
of Travel - 
Green 

90% 95% Responding to customer 
complaints is another 
method through which 
communities can influence 
decisions. How complaints 
are influencing service 
delivery will be reported to 
support this data. 
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Staffordshire’s communities are places where people and 

organisations proactively tackle climate change, gaining financial 
benefit and reducing carbon emissions 

 
Key Accountabilities: 

Lead Cabinet Members:  
Lead Officer(s):  Jacqui McKinlay   
 

What does this outcome aim to achieve? 
 
This outcome aims to reduce Staffordshire’s carbon emissions through energy 
efficiency, behavioural change and renewable energy generation. It aims to 
ensure that the emerging low carbon economy plays a full part in helping 
increase the prosperity of Staffordshire and demonstrate community leadership 
by supporting local initiatives, such as Low Carbon Communities.  Finally, it 
aims to ensure that Staffordshire is well adapted to cope with the impacts of 
climate change that cannot be avoided. 
 

What is the county councils role in delivering this Outcome? 
 
The county council has a leadership role in tackling climate change across 
Staffordshire, firstly by reducing emissions from its own estate and operations.  
As a member of the Local Economic Partnership, the county council has a role 
to encourage the development of green jobs and relevant skills within the low 
carbon sector.  We also have a role in ensuring that it is well adapted to 
continue to deliver services to the people of Staffordshire, particularly as we 
have major responsibilities in relation to the county’s infrastructure and is the 
Lead Local Flood Authority for the county. 

       
What will we do to achieve this? 

 
To reduce emissions and the associated costs from our own estate and 
operations, we will: 
 
o Develop private and third sector partnerships in order to maximise the 

potential for large scale carbon reduction and renewables projects; 
o As a priority, work with our schools to help them reduce energy use; 
o Deliver the Tipping Street development to BREEAM[i]  Excellent standard; 
o Maximise the opportunity that Tipping Street provides to deliver flexible 

working and more efficient use of ICT; 
o Use our landholding for renewable energy generation where feasible; 
o Refresh and implement the existing set of carbon reduction plans; 
o Continue implementation of the climate change communication strategy to 

achieve savings through behavioural change. 
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To act as a community lead and assist Staffordshire’s residents to reduce their 
own emissions and achieve financial savings, we will: 
 
o Provide information and advice through Staffordshire’s climate change 

website: OC3 (Our County, Our Climate, Our Choice);  
o Work with Keele University to deliver learning activities in schools; 
o Continue to work with partners to install insulation measures in 

Staffordshire homes;  
o Continue to support and promote community groups; 
o Continue to support local businesses through SBEN[ii]; 
o Promote sustainable travel and the use of public transport; 
o Continue to chair the Staffordshire Climate Change Partnership group. 
 
To ensure that Staffordshire and the county council are fully adapted to the 
unavoidable impacts of climate change, we will: 

 
o Assess all the risks of climate change to each service area; 
o Lead our public sector partners in completing an equivalent risk 

assessment and adaptation plan; 
o In partnership, determine common high priority risks which can be tackled 

collectively to save money and reduce duplication; 
o Ensure that climate change is considered when creating any internal or 

external risk assessment; 
o Integrate climate change into the Community Risk Register; 
o As Lead Local Flood Authority within Staffordshire, ensure climate change 

is incorporated into the developing Staffordshire Flood Plan; 
o Communicate the risks to health and wellbeing to vulnerable members of 

the community. 
 

How will we know we are achieving it? 
 
o We will maintain our target of an 80% reduction by 2050 from a 1990 

baseline, in line with Central Government targets. We will set an interim 
target of a 3% year on year reduction to 2020 from a 2010/11 baseline. 
This target may be subject to change pending Cabinet approval. 

o We will set a target for renewable energy generation on our own land of 
29,500 MWh per annum by 2018. This target may be subject to change 
pending Cabinet approval. 

o In relation to adaptation, we will complete the actions specified in this Plan 
by September 2011. 
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Appendix 1 
Outcome:  Staffordshire’s communities are places where people and organisations proactively tackle climate change, gaining financial benefit 

and reducing carbon emissions 
** Please note – these indicators are draft only and have not yet been signed-off as the final headline indicators to be used to monitor this outcome.  
Consequently they are subject to change.  Targets will be worked up once the description of the indicators have been agreed ** 
 
Lead Cabinet Member(s): tbc Lead Officer (s) : Catherine Raines 
Improvement 
outcome and 
priorities (linked to 
Strategic Plan) 

PI No. 
 

Description of 
indicator 

Cabinet 
Member 

Accountable 
Manager 

Previous  
outturn 
(baseline) 

Previous 
year’s 

target vs 
outturn 
(eg.RAG 
rating) 

Year 1 
Target  

Year2 
Target  

Year 3 
Target  

Year 
4 
Targ
et  

Year 5 
Target 

 Achieve an 80% 
reduction in 
emissions from our 
own estate by 2050 
from a 1990 
baseline, as our 
contribution to the 
legally binding 
national target 
 
Proxy indicator: 
qualitative quarterly 
reports on the 
progress of the 
range of projects 
contributing towards 
reducing carbon 
emissions 

  Baseline tbc N/A tbc      
Staffordshire’s 
communities are 
places where people 
and organisations 
proactively tackle 
climate change, 
gaining financial 
benefit and reducing 
carbon emissions  
 

 A reduction in 
carbon emissions 
across the local 
authority area 
 

  Baseline tbc N/A tbc     



 

 31

Appendix 1 
Outcome:  Staffordshire’s communities are places where people and organisations proactively tackle climate change, gaining financial benefit 

and reducing carbon emissions 
Proxy indicator: 
qualitative quarterly 
reports on the 
progress of the 
range of projects 
contributing towards 
reducing carbon 
emissions 

 Renewable energy 
generation on our 
own land of 15% by 
2020, as our 
contribution to the 
national target 
 
Proxy indicator: in 
development 

  Baseline tbc N/A tbc     

 A county that is 
resilient to the 
effects of climate 
change (achieve 
Level 4 of the 
climate change 
adaptation self 
assessment matrix) 
 

  tbc Target 
10/11: 
Level 3 

tbc     

 Indicator in 
development: An 
increase in ‘green 
collar’ jobs in the 
local authority area 
(possibly to be 
monitored within the 
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Appendix 1 
Outcome:  Staffordshire’s communities are places where people and organisations proactively tackle climate change, gaining financial benefit 

and reducing carbon emissions 
‘Prosperity’ 
indicator: 
Employment in 
target clusters) 
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i By 'reablement' we mean the process of helping people to regain skills, confidence and 
independence 
ii The framework will reflect the collective responsibility of communities, local authorities and 
their partners and the role of the county and districts councils in improving and protecting 
health. Each domain will have a set of indicators for example, healthy life expectancy, 
children living in poverty, under 18 conception rate, screening uptake and suicide rates. 
Furthermore, the framework will provide a mechanism to incentivise local health improvement 
and inequality reduction against specific public health outcomes through the ‘health premium’.     
iii Glossary: Local Transport Plan (LTP)  
 
 


